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Mission

To make disciples
that multiply.

Vision
Praxeis is an ever-growing
movement of passionate
followers of Jesus, making
disciples that multiply in all
the world.
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FROM OUR
NATIONAL
DIRECTORR
Thanks for taking the time to reflect with us, as we look back on 2018/2019.
Catalysing prayer continues to be core to the work of Praxeis - it is at the
beginning, middle and end of everything we do. This year, we focused on building
our team of people who pray. We did this through encouraging subscription to our
weekly prayer emails, plus special times of prayer, like the 'Day of Prayer for
Australia' and '40 Days of Prayer and Fasting'. We are thankful that the number of
people praying and hours of prayer increased across the year.
It has been exciting to see our movement grow through access ministries, new
resources and the pioneering of new locations. Our goal is to be sensitive to how
God is already at work, to pray and find people of peace, while introducing them to
Jesus. Disciple-Making Movements are beginning in rural areas of Australia, among
people groups in cities (like Melbourne, Sydney and Perth) and internationally.
2018/2019 has also seen us build the ways in which we develop our leaders and
teams. Through specific events (like the Asia Hub and Tribe Time), as well as regular
coaching, mentoring and gatherings, we have recognised the changing needs, varied
contexts and challenges that our leaders and teams face. We continue to evaluate
our internal training and development so we can equip our workers, with further
opportunities planned for the new year.
We want to thank all who continue to work to see disciples made and movements
grow. Our workers continue to live sacrificially to follow God’s leading in the
communities and regions they have been called. While we know God’s vision is
vast, we celebrate the way he continues to prepare people of peace and reach areas
we would never have dreamed to reach. In many ways, our job is to keep up with
what God is already doing around us.
Thank you for the way you continue to support Praxeis through your prayers,
finances and ongoing engagement in Disciple-Making Movements.
Yours sincerely,
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2018/19 Highlights
Dis

988

er
pray
f
o
s
.
hour
week
e
per
iddl
m
g
nin
do.
egin
e
b
w
e
th
ing
r is
ryth
e
e
v
y
e
a
Pr
of
end
d
n
Luke
a

135

cove

ry G
roup
Eac
s be
h in
gan.
trod
Jes
us a
ucin
g pe
nd
mak
ople
i
n
who
g di
to
scip
mul
l
tipl
es
y.

10:2

He told them, “The harvest is plentiful, but
the workers are few. Ask the Lord of the
harvest, therefore, to send out workers into
his harvest field.
wor

pra
e
W

Go
ise

d

th

at

20

350

kers
acro
ss A
and
ustr
the
Eac
h e
alia
n
a
tion
n
iden gaging
s.
t
w
ify

ith

peo
the
ple
ed
har
s
m
o
i
a
f
vest
t
ke
pea
p
d
a
c
.
isci
to
e a
b
a
i
p
nd
e
d
l
es.
r
n
e
I
w
l
le
tra
p
n
o
pe
Ce
(We are continually
in

10

pid
astounded by the ra
ent.)
growth of this movem

Praxeis locations

Australia

Sydney | Perth | Regional WA
Alice Springs | Melbourne | Regional Victoria
North Queensland | Central Queensland

The Nations

Singapore | Central India | New Zealand
Eastern Europe | United States of America
South East Asia (two nations)
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Catalysing prayer
Prayer must permeate the entire work.
Prayer by individuals. Prayer in groups.
Prayer in families. Prayer as we travel walking or driving.
As we build teams of disciple-makers, we
need to consciously engage more people
to pray with us and for us.
When I started with Praxeis in Western
Australia, I asked: What will it take to cover
the region in prayer? It requires thousands
of people praying in cities and towns, crisscrossing the state. How can that happen?
The most powerful thing I have discovered,
as I meet with people around the state, is
that prayer multiplies through relational
networks as people catch the vision of
making multiplying disciples.
As people share their heart for making
disciples with family and friends, we’re
seeing groups established across the
region. But not only groups that meet daily,
weekly or monthly. Through our focus on
catalysing prayer, we are also engaging
people who are housebound due to health
issues or age.
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These people have a hunger to see
communities transformed by Jesus and are
completely committed to pray for the work.
Over the year we have established prayer
teams that prayer walk communities. As
they
walk
they
engage
with
the
neighbourhood and community around
them, then map their findings so we can
share these with our wider prayer network.
We have also been setting aside halfnights and all night prayer and fasting
times as we desperately seek God’s heart
for his people in Western Australia and the
regions we are working in.
Praying people need accurate information,
so we encourage our team leaders to send
news to intercessors weekly, and prayer
teams monthly.
Prayer is the work and without prayer,
Disciple-Making
Movements
do
not
happen.

Jill Birt

God seems to be attracted to
weakness … when people are
desperate to hear God or to see God
do something, then we cry out and it
is awesome to see the breakthrough
that He does.

- Western Australia, Praxeis Worker
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This year saw more prayer groups meeting than ever before. Across the year there
were two specific events that invited people to pray: 'Day of Prayer for Australia' and
'40 Days of Prayer and Fasting'. Both of these events encouraged the Praxeis network
to pray and fast to see Disciple-Making Movements take hold across Australia and
around the world.
Along with these events and a commitment to catalysing prayer across all our teams,
there has been a multiplication of prayer that has seen God respond. We have reports
from all over the Praxeis community of people having more spiritual conversations,
new workers coming on board and Discovery Groups beginning.

157
people subscribed
and praying with
weekly prayer emails

40 Days of Prayer
and fasting

621

average hours of prayer

Day of Prayer for
Australia

142

people joined us
to pray

182

hours of prayer for
our nation

597

people praying world wide

Catalysing prayer
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Access ministries
Access ministries are opportunities that provide services to a community, while
allowing workers to build new relationships in the harvest. These ministries generally
grow out of a need in the community that a Praxeis worker or team can help meet.
These ministries aim to help the community meet their identified need, build
relationships and assist workers to meet people of peace who are open to hearing and
sharing the message of Jesus.
In 2018/2019, we saw a growing emphasis on access ministries as part of the work of
teams in a variety of locations and situations.

Central Queensland
The communities we engage with across
Western Queensland are diverse, both
geographically and socially. We need an
access ministry that gives us validity in the
variety of communities we visit.
Enter Coffee Connections.
We started Coffee Connections - a coffee
trailer we can take to communities - six
years ago, visiting different community
events to make and sell good coffee. We
have been invited to events like bull sales,
football matches, community markets and
conferences. All our proceeds go back to
the various community groups in the region
we serve.

This year we travelled 6,500 kilometres,
venturing to some of the most isolated
communities in Queensland, returning
$9,000 to local community groups,
Over the years we have seen the Gospel
shared through conversation with hundreds
of people and prayed with over 50 people
facing specific issues. We have also prayed
into spaces and people groups we would
never have been able to access without
Coffee Connections.
As we become a regular feature at different
events, we are being invited more and
more into people’s places and lives,
allowing for deeper conversation. We have
seen two Discovery Groups form, with
some people being baptised. Others are
currently being coached and mentored
around Disciple-Making Movements and
one group now identifies as a church.
As we travel with our trailer, we pray that
God will continue to give us access to
people’s lives in the vast outback through
the humble cup of coffee.

Ron and Paula Turner
- Praxeis Worker, Western Queensland
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Townsville
The Townsville floods in February this year
devastated the city and a large part of
Central Queensland. After a week of
seemingly never-ending rain, over 3,300
homes in Townsville were damaged and in
Central Queensland 500,000 cattle were
lost. Praxeis workers Steve and Mel
Behrens lost most of their belongings to
the floods, with their home being inundated
three times.
As the locals came to grips
destruction of property, many
were given the opportunity to
other locals with unprecedented
access.

with the
believers
care for
levels of

A local buddhist-background family were
greatly impacted by the sacrificial love
demonstrated by a Praxeis Discovery
Group. One of the family members
responded to this care by exclaiming, ‘I
want to follow your God’. Since then she
has joined a Discovery Group, has grown in
faith and wants to be baptised. She shares
what she is learning with her husband and
relatives.

A local tradie who came to rebuild a
bathroom at Steve and Mel’s home was a
person of peace. After meeting with Steve
during the renovation, God has opened the
doors to a new group. Already, this tradie
has organised to start a Discovery Group
with another client who he began sharing
with.
A love offering was also taken up among
the Praxeis Network to assist Steve and Mel
as they rebuild and support the community
around them. Thanks to the generosity of
many individuals and Crossway Baptist
Church, over $25,000 was raised.
These are just a few of the many ways God
has given the team access to people they
would otherwise not have met. In the
heartbreak, these floods have brought
opportunity - God is growing something
healing and transformative in North
Queensland.

Access ministries are an extension of
love. God loved the world so he gave
us Jesus ... Access ministries show
people how much Jesus loves them.
David Watson

Access ministries

Developing leaders
and teams
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One of our core activities is to train and coach people in disciple-making and DiscipleMaking Movement principles. This begins in Discovery Groups, when people first
explore what it means to be a disciple, all the way through to leaders coaching and
supporting teams of disciple-makers, often in a variety of locations.
As disciples and Discovery Groups multiply, ongoing development of our workers
helps us stay focused on the work God has called us to.

Asia Hub 2019
The Asia Hub came about through
discussion
with
other
workers.
We
identified the need to draw together
disciple-makers from the region - to
develop new workers and leaders and
encourage those in isolated areas.
Disciple-makers travelled to Singapore
from all over the Asia-Pacific - Japan,
China,
Indonesia,
New
Zealand
and
Australia - to pray, encourage and learn
from one another. With teaching from David
Watson and Dave Lawton, we studied the
way Jesus made disciples in the gospels
and Acts, while exploring live case studies
from Praxeis workers.

Since this meeting we have seen a number
of outcomes:
The group from Japan is moving towards
a Disciple-Making Movement model and
have
sought
further
training
and
coaching through relationships built
during the Hub.
Workers from China were empowered
with a clearer focus and sense of what is
needed to see a Disciple-Making
Movement take hold in their context.
Indonesian leaders were encouraged by
the participatory training style and Hub
concept that they are now implementing
in their own context.
Singaporean workers have begun using
the Discovery process in their own
community outreach.
Ongoing
online
prayer
happening
between teams in different locations.
Our prayer is that the Asia Hub of 2019 - an
idea that began in a discussion between
workers - will have an ongoing impact
across the entire region.

Scott

- Praxeis Worker, Singapore
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Tribe Time 2019
2019 saw our second (and now annual)
Tribe Time gathering on the Gold Coast.
Tribe Time is an intentional time for
leaders, teams and the broader Praxeis
network to connect with God and each
other; encouraging one another and
learning from each other’s experiences.
With such a dispersed team, Tribe Time is
an invaluable gathering for our organisation
and development of workers.
This year we had 85 Praxeis workers and
people from the broader Praxeis network
converge on the Gold Coast. We were
blessed by the input of Peter Roennfeldt
who taught on the biblical foundation of
disciple-making, bringing the book of Acts
to life.

There was a strong focus on following our
‘relational streams’ in which disciplemakers were encouraged to look to their
own networks and the people we are
already in relationship with, to see where
God is working.
Along with the teaching from Peter, there
were a number of opportunities to learn
and develop our teams and practice. We
explored significant trends that impact
disciple-making generally as well as
sharing
stories
from
experiences
in
different regions.

Developing leaders
and teams

Resource
development
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Developing resources to help multiply disciples and disciple-makers is imperative to
the vision of Praxeis. Resources that help individuals discover Jesus, learn more about
Disciple-Making Movements and continue to grow in their practice (through coaching
and development) is an area that Praxeis is committed to grow.

Praxeis Website
It has been a key goal of Praxeis to have a
space where people can access disciplemaking resources. With this in mind, the
redevelopment of the Praxeis website has
been high on our to-do list.
This has been an exciting project that has
been under development throughout 2019.
The new Praxeis website will be a space for
people who want to discover Jesus,
resource those who want to make disciples
and make it easy for people to give to
either a Praxeis worker or the broader
Praxeis ministry.

The website will allow people to:
access and download disciple-making
resources
sign-up for coaching or get involved with
Disciple-Making Movements
register for training events, webinars and
access online learning courses
securely give to Praxeis workers and the
general ministry
subscribe to weekly prayer emails and
the Praxeis newsletter
securely update their details on the
Praxeis database.
Our prayer is that this online space will
help catalyse prayer and expand our
reach for disciple-making. As people,
who we would otherwise not be able to
connect with, can access training and
resources.

Our new website was launched
in July 2019 with new training
videos released in
November 2019.
Go to praxeis.org to explore
the website, access resources
and support Praxeis.
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Bookmarks in Eastern Europe
A simple bookmark can make all the
difference. In Hungary, Praxeis worker Gabi
has developed a bookmark with the
Discovery Bible Study questions marked on
it. These questions are in the local
language of the Gypsy communities Gabi
works with.
While a bookmark may not sound like
much, this piece of cardboard is a powerful
tool to help start new Discovery Groups
and assist them to be self-sustaining and
multiplying.
The straight forward discovery questions
allow people to facilitate Bible studies
wherever they are and with whoever is with
them. These bookmarks are also easily
passed on, as new disciples share what
they learn with their family, friends and
people they meet along the way.

A
key
principle
of
Disciple-Making
Movements is that everyone and anyone
should be able to access and explore the
Bible to discover Jesus. These bookmarks
are helping Gypsy people do just that.
New disciples have a simple framework to
lead Discovery Bible Studies as outlined on
their bookmark. It helps these groups to
stay on track and remember that at the end
of each Bible study they are to share their
learning with others.
The bookmark and supporting resources
are new in the Gypsy community and we
are praying that God will do the miraculous
through this simple resource.

Resource development

Pioneering new
locations
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Central India
We are continually amazed at how Jesus
prepares the way for people to meet him.
We have been particularly reminded of this
as we see new and ongoing work flourish in
new locations and begin to see people
become disciples who multiply.
Simon and his team work in Central India,
which has a population of over 120 million
people. While the sheer number of people
in the harvest is enormous, it would seem
God’s vision for this region is just as big.
Together with Simon, we are witnessing the
birth of a Disciple-Making Movement in
Central India. In 2018, over a thousand
people became disciples, hundreds were
baptised and Discovery Groups have grown
into Churches.

We know that leadership in such a fastmoving environment is vital, and so plans
are underway to form disciples into leaders
who together will guide the movement as it
grows.
In the middle of such growth, this work has
also had its challenges. Leaders and
disciples have been abused, beaten, falsely
imprisoned and had access to essential
resources limited.
Simon and his family have also faced
personal crisis as their first child, Jessica,
was born prematurely and required
intensive care. Thanks to God’s healing
hand and the prayers of an international
community, Jessica made it through and is
now growing.
We continue to pray for, support and equip
Simon, his family and team. We can't wait
to see what God is going to do, to reach the
harvest in Central India in the coming year.

We are also seeing growth and the
beginning of movements in South East
Asia and New Zealand, as well as
foundations laid and new
relationships in ACT, Tasmania
and Canada.
We are excited to see what God will do in
these regions over the
coming year.

PAGE 14
South East Asia
Relationships are the foundation God uses
to start Disciple-Making Movements (DMM)
in new locations.
In 2017, Iman was introduced to DMM and
began learning more about discipleship.
What Iman learnt changed his ministry.
He began to connect with his existing
friends and colleagues, sharing the DMM
vision. Slowly these relationships began to
build and people caught the vision of what
a DMM could look like in their place.
In 2018, God opened a door to a number of
key leaders from another faith background.
These leaders wanted to be mentored by
Iman so they could reach their families and
friends for Jesus. Across the year, Iman was
able to facilitate a number of training
events and ongoing coaching that has seen
Discovery Groups catalysed and new
disciples made.

The relationships God has built have
allowed Iman and new workers in the
harvest to learn together. Particularly, as
the movement grows and the group begins
to explore what it means to develop teams
and leaders.
Today, God’s message is travelling along
relational streams and Discovery Groups
are forming - people from other faiths are
becoming disciples of Jesus. Many are
meeting him for the very first time and
sharing their experience with family and
friends.
Our prayer is that these God-instigated
relationships will continue to bear fruit and
this region will be truly transformed by the
message of Jesus.

Iman was also able to redevelop his cyber
safety training. This training focuses on
fighting pornography by equipping parents
to keep their children safe online. This
course is now being offered to DMM
workers as an access ministry to support
their communities.

Pioneering new locations
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Finances
We never cease to be amazed by God’s faithfulness and the generosity of his people!
Financially, 2019 was a year of significant growth, in a number of key areas; giving to
our workers increased by more than 15% and we secured a new grant to build capacity
in the areas of online resourcing and learning, communications and partner
development. But most significantly, has been the increase in donors to our General
Fund which supports our central office.
This past 12 months we have strategically focused on increasing financial resources to
support our central office into the medium-long term. Our overall strategy in simple
terms is, to shift from being reliant on large grants (which make our sustainability
vulnerable) to building a team of smaller, regular donors who are partners in our
mission.
A generous, long-term grant partner, chose to invest in this strategy
significantly, by offering an incentive program to those who pledged a regular gift of
$50 or more per month. It’s what we call our Give2Mutliply campaign. As a result, in
2019 we saw the income from this pool of donors increase by 50% which was a great
outcome. We are hoping to see more significant, but steady, growth in this area over
the next 5 years.
More than 80% of the financial gifts we received this year were paid through to our
workers, representing thousands of individual gifts processed by our small dedicated
team. As we continue to grow and release more workers into the harvest, our desire to
steward our resources as efficiently and effectively as possible is as strong as ever. To
this end, our operational expenditure to support all of our workers – both paid and
volunteer, in Australia and abroad – was just under 16% of our total expenditure. And
although we turned in a small loss at the end of 2019 (half the size of the previous
year), thanks to the wisdom of our founding board, our cash position is still very strong
as we head into 2020.

Kelly Bull

- Praxeis Business Manager
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Income
83%

Gifts to workers

Grants

Donations (General Fund)

Conference and events

10%
Total income:
$1,152,206

4%
3%
1%

Other
0
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Total income
increased by
23%

Expenses
81%

Payments to workers

12%

Support staff salaries

Total
Expenses:
$1,179,678

Conference and events

3%

Travel

1%

Professional fees

1%

Other overheads

2%

0

Total Expenses:
$1,179,678
25

50

75

100

Finances
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A note from
our Board Chairman
It is my privilege to commend this Annual Report to you.
The 2018/2019 financial year has been one of great growth for Praxeis.
We have seen locations develop here in Australia as teams were
established across different states and regions, with new workers
catching the vision of disciple-making.
We have also seen this growth in a number of new regions around the
world. It has been exciting to see people from many different cultures
and faith backgrounds begin to explore what it means to be a disciple of
Jesus, respond to him and share this with others.
As these international locations develop, we continue to invest in
coaching, leadership training and practical support as the movements
take hold. We have also developed an affiliate structure to assist
overseas locations according to the needs and legal requirements of the
country. These multiple structures will be held together and operate as
one family through agreement to the common mission, vision and
strategy of Praxeis.
It has also been wonderful to see the many ways prayer has been
catalysed throughout the year. Prayer is core to the work of Praxeis and
it has been exciting to see people commit to pray, not only for us an
organisation but for Disciple-Making Movements more broadly. The
board members and I are always encouraged by the partnership of so
many who pray and fast to see God’s transformation in people’s lives and
communities. We know that prayer will ultimately make the difference in
the success of our mission and vision.
I look forward to see how God will continue to work in the coming
financial year. We recognise that there is still so much to do and that the
vision God has given Praxeis is vast. Yet, we are committed to doing all
we can to work with God to make disciples who multiply.
Thank you for your partnership with Praxeis.

Toby Hall

- Praxeis Board Chairman

praxeis.org

